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Grotta Fund for Senior Care of Jewish Community Foundation of MetroWest NJ

Request for Proposal Guidelines 

WINTER 2011-2012 

History and Mission 

“A test of people is how it behaves toward the elderly. The affection and care for the elderly, the incurable, the helpless, are the true gold mines of a culture.”  Abraham J. Heschel

The Grotta Fund of Jewish Community Foundation of MetroWest NJ (JCF) was established with proceeds from the sale of the Grotta Center for Senior Care, and formerly the Theresa Grotta Center for Long Term and Rehabilitative Care. 

Dedicated to positively improving the lives of seniors primarily living in Essex, Morris and Union counties, the Grotta Fund provides grant support to local agencies which benefit older adults and their families, helping them to live independently and safely in their homes and communities.

Grants are selected through a competitive Request for Proposal (RFP) process during two grant cycles per year. In each cycle, the RFP highlights a particular program focus or seeks grants which support Grotta’s overall mission.  

Grant selections are made on a non-sectarian basis and are awarded through the JCF. Grotta provides technical assistance to its grantees, serving as a partner to enhance efforts to improve the lives of the elderly in their community. Furthermore, Grotta encourages its grantees to publicize its programs and disseminate results to others. 

Since 2003, the Grotta Fund has awarded more than $3 million in grants to more than 45 non-profit agencies in the greater Essex, Union, and Morris county area. From these grants, Grotta is acutely aware of the increasing size of the senior population, estimated to reach 20% of the entire population by 2030, and the myriad of health, social, and financial challenges confronting today’s seniors. Families and friends are disconnected and frequently overwhelmed with caregiver responsibilities. Senior mobility is diminished and providing for basic needs of life, including housing, food, and medication, is becoming more difficult. As many as 17% of older adults are affected by substance abuse and 20% of seniors experience mental disorders. Yet in almost 10 years, Grotta has seen that providers and aging services, working together and using evidence-based models, can accomplish much for today’s seniors. Furthermore, Grotta recognizes the value of seniors engaged in meaningful health and social activities. The evidence shows that these seniors are more likely to lead healthier lives, enhancing their ability to age in place. 
Winter 2011-2012 Priorities 
In this funding cycle, Grotta seeks to support and promote programs directed at its core mission. In this way, Grotta grantees will promote independence, improve health and well-being, and facilitate engagement in enriching activities. 

An agency can submit a proposal in support of a program previously funded by Grotta. However, the application will be assessed based on past performance, current justification of need, program enhancements and transition plans toward self-sustaining or government-funded status. 

Priority will be given to programs that demonstrate several of the following program features:

· Serves a clearly defined problem or need in a particular population of vulnerable seniors, such as the immigrant and/or economically disadvantaged elderly populations
· Offers a program or service to seniors with chronic physical and/or mental health diseases 
· Builds or strengthens service collaborations
· Implements a program ascribed by the New Jersey Department of Health and Senior Services Healthy New Jersey 2010 report or determined by a community-based or agency-sponsored needs analysis

· Implements an evidence-based program or model of care 
· Demonstrates more cost-effective ways of delivering needed services 
· Improves the way professionals (physicians, nurses, social workers) and paraprofessionals (nursing aides) and caregivers interact with older adults 
· Improves care transitions from hospital to home or other care setting and care coordination
Grantees are expected to partially afford the proposed program with in-kind or matching funds.

Applicants must serve seniors primarily living in New Jersey’s Essex, Morris and Union counties. This is an open and competitive grant program, available to non-profit organizations. The Grotta Fund for Senior Care awards grants on a non-sectarian basis. 

Program Period:  
March 1, 2012-February 28, 2013
Application Deadline: 
Tuesday, January 17, 2012, by 5 p.m.  

Notification: 
Wednesday, February 29, 2012

Requested Grant Range: 
$5,000 to $20,000

Applicant Conference Call

A conference call will be scheduled in mid-December to answer questions regarding the current grant priorities. Participation is encouraged, but not required. To participate in the call, please RSVP by December 12, 2011, to Debbie Micchelli: (973) 929-3075; dmicchelli@ujcnj.org.

Application Assembly and Submission
Please assemble your application package in the following order: 

· Cover Sheet 

· Narrative 

· Project Plan 
· Budget Worksheet (Excel or Word document)

· Attachments (PDF or Word document) 
The entire application must be submitted IN TWO FORMATS, one electronic copy to rcarniol@ujcnj.org and one hard copy (with signatures and attachments) to: 

The Grotta Fund for Senior Care 

c/o Jewish Community Foundation of MetroWest NJ 

901 Route 10 East 
Whippany, New Jersey 07981 

Attn: Renie Carniol

Eligibility and Restrictions

· Grants are limited to 501(c)(3) (not-for-profit) corporations as well as public entities such as municipalities and counties.

· The proposed project will serve seniors and/or their families primarily living in Essex, Morris and Union counties in New Jersey.

· Grants are one year in length; those that demonstrate success in year one, however, can reapply for a subsequent year of funding for up to two additional years. Each subsequent proposal is expected to demonstrate increased commitment by the agency or other funders, or will likely show expansion of the targeted population or other enhancements.

· Funds may be requested for costs directly associated with the program including personnel and benefits, supplies, project-related equipment and materials, marketing, data collection and analysis, evaluation, and travel as needed.  

· No grant support will be awarded to individuals or for general operating expenses, loans, fund raising or capital campaigns, agency deficit financing, major capital expenditures, or research costs.

Selection Criteria

In addition to meeting the Winter 2011-12 RFP priorities, projects will be reviewed on the following criteria: 

· Justification of need and identified vulnerable population to be served. Timeliness of addressing this problem now 

· Clear goals, objectives (numbers of constituents to be served), program, implementation plan 

· Organizational capacity and commitment issues: builds on organization’s strengths; leadership commitment to the project; strong champion and other staffing; likelihood to be a good partnership relationship

· Past successful projects 
· Specifics of evaluation plan, both interim evaluation and final evaluation

· Scope of partnerships and collaborations. Inclusion of seniors in the planning and/or evaluation of the project 

· Precision of budget and budget narrative; appropriateness of budget with the program elements
· Specific dissemination plan during or following the grant period

Grant Award

Funding is disbursed, contingent upon satisfactory review of these reports, as follows: 

· Acceptance and receipt of signed contract
50% 

· Approval of a six-month report                    
40%  

· Satisfactory review of a year-end report-     
10% 

Grants of $5,000 will be paid in one payment.

Grantee Requirements

Once selected, Grotta expects its grantees to actively pursue the proposed goals and objectives of the proposal as approved. The Grotta Fund Director is available for technical assistance and will offer educational workshops during the grant period. These workshops are recommended but not required. All grant recipients are required to submit six-month and final year-end reports that provide financial and performance accountability. If a grant runs into delays due to personnel changes, program issues, or must be discontinued, the grantee must communicate in writing and orally with the Director to agree upon appropriate plans. The Grotta Fund may request a site visit before or during the project period.

Questions

Please direct all questions to Renie Carniol, Grotta Fund Director, at rcarniol@ujcnj.org or (973) 929-3097.

Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest NJ

WINTER 2011-2012 

Grant Application Cover Sheet

Date of Application:

  




    

Organization Information

Legal Name of Organization:

Tax Identification Number:


Address:



City:





State:





Zip code:


 

Fax:





Executive Director:



Executive Director E-Mail Address  

Has this agency received previous Grotta Funding?   FORMCHECKBOX 
yes    FORMCHECKBOX 
no. If yes, specify all project(s) that received funding, amount, and present status (attach extra pages if necessary):

1.
2. 
3

Contact person

First name: 


 

Last Name: 


 

Title:





Telephone: 




E-mail Address:


                   
Total Agency Budget: 

$
Project 

Title: 

 

                          

Total Project Budget:

$

Amount Requested: 

$      

Grant Period:


 

Program Goals:
 (40 words max.):

Proposal Summary — Please summarize your proposal. Indicate how the funds will be used to address problems/needs. Describe project activities, program beneficiaries, and outcomes to be achieved. 

 (80 words max). 

Target Audience — Specify number of seniors to be served and demographic characteristics, e.g. African American, limited English, Russian émigrés.

(30 words max.):

Program Area- Categorize the grant proposal into one or more general and specific program areas:

· Health, Wellness and Enrichment:: Mental Health, Chronic Disease Management, Medication Management, Nutrition, Dementia, Oral Health, Nutrition, Fitness, Take Control of Your Health, Alternative Therapies including Art Therapy, Volunteerism, Socialization Programs,  Other (Specify)
· Education: Patient Education and Empowerment, Caregiver and Professional Education, Health Literacy, Other

· Financial/Economic: Financial Literacy Programs,  Other (Specify)
· Support and Respite: Caregiver Respite, Senior Support groups,  Other (Specify)
· Home-based services: Home Repair, Home Care,  Other (Specify)

· Mobility
· Delivery System Improvements: Care Transitions: Case Management Collaboration, Palliative Care and Hospice,  Other (Specify)
Is your grant implementing an evidence-based model? If so, please indicate the model:

Key Collaborating Organizations:

Role of collaborators: 

This certifies that all information contained herein is accurate, complete and current, and that key members of the organization are aware of this application and have been provided the opportunity to review this submission. We are committed to completing this project as described. 

Chief Executive Officer:






  Date:




                                        
Print Name 









  Date:






   
         
Signature

Board President: 





Date:





 Print Name








Date:







    
   
 Signature 
Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest NJ
WINTER 2011-2012 Narrative

Answer all of the following questions in the following order on a separate document entitled “Grotta Fund for Senior Care Grant Application WINTER 2011-2012 Agency___ and Project Title__. List the bold headings below and use a font such as Arial 11 point or Times New Roman 11 point. Do not bind or place proposal in a notebook. 

4 pages maximum.  
A. Background. Describe your agency:
· History and mission of your organization.
· The demographics of your population, including geographic location, socio-economic status, race, ethnicity, gender age, physical ability, and language.
· Describe a recent grant funded program in which you were successful.
B. Goals of the Project, Need and Target Population: 

· Describe the project goals and need for the proposed project. Refer to a needs assessment, survey, or other indicators of need for the project. 

· Indicate and describe the target population for the project or program.
· Why should the need be addressed with this program now?

C. Project Design, Implementation, Anticipated Outcomes and Metrics: Provide a description of the project design, components, and activities to be performed. Attach a timetable for implementing the expected strategies/activities and complete the Project Plan. In the narrative and attachments be sure to specify the following:
· Reasons for selecting this particular program to address the problem/need. If you have been previously funded by Grotta, please describe your previous accomplishments. 
· Implementation plan including start-up efforts, names and roles of key personnel, volunteers, and collaborative partners. Indicate if these individuals or relationships are already in place or need to be hired/arranged.
· Benchmarks/outputs (i.e. numbers of sessions, numbers of seniors to benefit) 

· Impact: Up to four key outcomes you hope to achieve (i.e. changes in health, knowledge, and behaviors) 

· Metrics and measurement tools to be used to assess progress and success
D. Rationale/commitment: 
· How is this project consistent with your current organization’s strategic plan?

· What is the rationale for and commitment of your collaborators? 

E. Evaluation: 
· Indicate how the project will be monitored and evaluated and who will be responsible for these activities (i.e. instruments to measure outcomes, record keeping, observations).
· Who among the staff, including top management, will be informed of this progress and how will this be communicated?
F. Publicity and Dissemination of Results: 
· Tell where and in what formats you will publicize the program to your organization, board members, and others in the community (i.e. newsletters, website, grand rounds).
· Describe how and where you will disseminate the project’s results and new tools and lessons learned that will spur learning within your organization and other organizations.
G. Funding: 
· List funding sources to which you have made a request for funding of this project.
· List your agency’s contribution of staff, oversight, volunteers, etc.

H. Future and Sustainability: 
· What steps are planned to continue this program after the Grotta funding period? Be sure to include these steps on the program timeline.
Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest NJ
WINTER 2011-2012 Grant Project Plan

Please specify your project’s purpose and goals, measurable objectives, and benchmarks with clearly defined units of service, and desired outcomes. Please remember this information will become the basis of your future evaluation reports should the project be funded, so consider what is realistic and achievable.Feel free to recreate this form as a Word document, Table or Excel chart. 


Agency:



 Project Title:


	Goals 

List four goals or purposes of the project. 


	Project Objectives/Benchmarks

List objectives – specific, measurable outputs that directly relate to the project goals. (e.g., # of recipients, events, hours, visits, referrals)
	Expected Project Outcomes

Indicate what differences this project will make to the recipients – changes in knowledge, behavior, function, satisfaction). 
	Measurement Tools

Indicate what tools or measures you will use.

	Sample: 

1) To improve medication management of homebound elderly living in XXX.
	Sample: 

1a) A health professional will perform 150 one-hour visits to 35 or more seniors aged 70 or older living in three apartment complexes in XXX and support seniors in the use of patient record forms and perform medication reconciliations. 


	Sample: 

1a) Seniors will demonstrate 20% greater understanding of their medications.

1b) 70% of seniors will utilize the patient record form when visiting their physician.
	Sample: 

1a) Surveys of seniors, pre and post-program.
1b) Observation and surveying of seniors.

	1.
	1a. 

1b.

1c.
	1a. 

1b.

1c.
	1a. 

1b.

1c.

	2.
	2a.

2b.

2c.
	2a.

2b.

2c.
	2a.

2b.

2c.

	3.
	3a.

3b.

3c.
	3a.

3b.

3c.
	3a.

3b.

3c.

	4.
	4a.

4b.

4c.
	4a.

4b.

4c.
	4a.

4b.

4c.

	5.
	5a.

5b.

5c.
	5a.

5b.

5c.
	

	6.
	6a.

6b.

6c.
	6a.

6b.

6c.
	


	Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest NJ
WINTER 2011-2012 Grant Proposal — Budget Worksheet 
Please use this format to present your budget. You may add categories and lines as needed. 

	

	Agency
	Project Title
	Grant Period

	
	Total Project Budget
	Grotta Request
	Justification 

Required for each line item

	A SUPPORT AND REVENUE
	 
	 
	 

	1. Reimbursement, fees (Please explain)
	 
	 
	 

	2. Special events, fund raisers, contributions
	 
	 
	 

	3. Grants/Contract (list below )*
	 
	 
	 

	4. Agency Contribution/In-kind* (please specify which expenses the agency will cover)
	 
	 
	 

	5. Other (please specify):
	 
	 
	 

	
	
	
	

	TOTAL SUPPORT AND REVENUE
	 
	 
	 

	
	 
	 
	 

	B. EXPENSES
	 
	 
	 

	1.Salaries — indicate name, position, full-time or part-time, rate, and % of time on project
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	2. Benefits @ ___%
	 
	 
	 

	 
	 
	 
	 

	3. Program Expenses (list)
	 
	 
	 

	Consultants and professional fees
	 
	 
	 

	Supplies
	 
	 
	 

	Equipment
	 
	 
	 

	Training/Staff Development
	 
	 
	 

	Printing and copying
	 
	 
	 

	Telephone and fax
	 
	 
	 

	Travel
	 
	 
	 

	Evaluation
	 
	 
	 

	Other (please specify):
	 
	 
	 

	
	 
	 
	 

	
	 
	 
	 

	TOTAL EXPENSES
	 
	 
	 

	
	 
	 
	 

	PROGRAM BUDGET REVENUE
	
	
	

	SOURCE* (i.e. RWJ Foundation, in-kind) 
	COMMITTED               (Yes or No) 
	Amount
	Purpose

	 
	
	 
	 

	 
	
	 
	 

	
	
	
	

	
	
	
	


Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest NJ
WINTER 2011-2012 — ATTACHMENTS

Please label and include all requested information:
A. A copy of your most recent IRS letter indicating the agency’s tax-exempt status and specifying whether you are a 501(c)(3), 509(a)(1), 509(a)(2), or 509(a)(3) organization

B. Most recent financial statement audited if available; operating budget for the most recent fiscal year; and, copy of most recent 990. The agency’s most recent annual report, if available.

C. A list of the agency’s board of directors with business affiliations.

D. List of grant support from other sources over the past three years.
E. Needs study or information about a proposed evidence-based project or model.

F. Project Timeline.
G. One-paragraph resumes of key staff, including qualifications relevant to the specific request.
H. Letters of support from key collaborators (may be submitted by mail but must be delivered by the grant deadline).
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1

