Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest New Jersey

FALL 2010 GRANT GUIDELINES 

History and Mission 

The Grotta Fund of the Jewish Community Foundation of MetroWest (JCF) was established with proceeds from the sale of the Grotta Center for Senior Care, and formerly The Theresa Grotta Center for Long Term and Rehabilitative Care. The Fund is dedicated to positively impacting the lives of seniors and their families, primarily living in Essex, Morris and Union counties. Twice a year, in the spring and fall, Grotta seeks grant applications for innovative, demonstration and collaborative programs and services which directly benefit older adults and their families and help seniors remain independently and safely in their homes and communities. Grants are selected on a non-sectarian basis and are awarded through recommendations to the JCF. 

Introduction

The Grotta Fund for Senior Care considers every senior adult to have immeasurable value, no matter how frail, difficult, or needy. We understand that seniors have complex needs, and we seek to help them age in place with dignity, security, and compassionate care. As concerned grantmakers, we monitor trends that are transforming the wellbeing of seniors. Today, seniors are facing economic challenges, expanding roles of informal and family caregivers, numerous medicines, new care options and housing options and, perhaps most important, critical concerns about their health care including costs, safety, transitions among and between housing and medical settings. In addition agencies are challenged to provide needed programs and service coordination for seniors especially those with chronic illnesses including dementia, those incurring frequent hospitalizations and rehospitalizations, and those that are struggling to meet caregiving needs.
Fall 2010 Priorities 
In this funding cycle, the Fund seeks to improve the health and well-being of older adults living in the community by seeding, improving, and/or integrating services and programs significantly needed by the elderly. 
The Grotta Fund will select programs that offer innovative or evidence-based solutions and/or utilize new uses of technologies that will aid seniors to “age in place” with dignity, safety, and purpose, and maximize their independence, creativity and engagement in enriching activities. Please note that current Grotta grantees can propose an expansion of an existing year 1 or year 2 grant addressing chronic disease management or “challenging behaviors in seniors” as long as there is anticipation of an expanding geographical area, enhancements to the program or a transition plan of a program to self-sustaining or government funded status.
The grant program is expected to begin on January 1, 2011 and end on December 31, 2011, unless otherwise noted. 

Priorities will be given to programs which serve vulnerable seniors and include strong service collaborations, leverage in-kind and other grant funding, provide a clear evaluation plan, and offer a compelling sustainability plan for the program after funding from Grotta has ended.   

Information Sharing Workshop 
On Wednesday, August 18 10, 2010 at 11:30 a.m, 901 Route 10, Whippany, NJ, this session will be held for potential applicants. It will include discussions on the current grant priorities, with time for networking and collaboration building. Attendance is encouraged, but not required. To attend, please RSVP by August 13, 2010 to Debbie Micchelli:  Telephone: 973-929-3075; e-mail: dmicchelli@ujcnj.org.

Application Assembly
Please assemble your application package in the following order: 
· Cover Sheet (word document)

· Narrative (word document)

· Project Plan(word document)

· Project Budget Worksheet (Excel or word document)

· Attachments- (PDF, word document or hard copies) 
The entire application should not exceed 16 pages including attachments but excluding audited financial statement, and must be submitted IN TWO FORMATS, one electronic copy (with attachments as PDF), to rcarniol@ujcnj.org and one hard copy (with signatures and attachments) to: 
The Grotta Fund for Senior Care, 
c/o Jewish Community Foundation of MetroWest NJ, 
901 Route 10 East, Whippany, New Jersey 07981, 
Attn: Renie Carniol
Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest New Jersey
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Timeline

· Prospective Grantee Session: Wednesday, August 18, 2010, 11:30 am. 
· Application Deadline: Tuesday, October 5, 2010, 5:00 pm. 

· Notification: December 18, 2010
Eligibility and Restrictions

· Grants are awarded funded for one year in length, however those that demonstrate success in year one can reapply for subsequent year’s funding for up to two additional years. Each subsequent proposal is expected to show increased commitment by the agency or other funders, and will likely show expansion of the targeted population or other enhancements.

· The proposed project will serve seniors and/or their families primarily living in Essex, Morris and Union County, New Jersey.

· Funds may be used for costs directly associated with the program including personnel and benefits, supplies, project related equipment and materials, marketing, data collection and analysis, evaluation, travel as needed.  

· Grants are limited to 501(c) (3) (not-for-profit) corporations as well as public entities such as municipalities, and counties.

· No grant support is made toward individuals or general operating expenses, loans, fundraising or capital campaigns, agency deficit financing, major capital expenditures or research costs.

Selection Criteria

In addition to meeting the Fall 2010 RFP priorities, projects will be reviewed on the following criteria: 

· Proof of need, serving a vulnerable population in our geographic area and timeliness of program 
· Clear and convincing goals, objectives (numbers of constituents to be served), program, implementation plan 
· Organizational issues: builds on organization’s strengths; commitment to the project; strong leadership and staffing; likely to be a good working/partnership relationship 
· Past successful projects 
· Specifics of evaluation plan, both interim evaluation and final evaluation.

· Scope of partnerships and collaborations. Inclusion of seniors in the planning and/or evaluation of the project. 

· Precision of budget; Clarity of project and budget narrative

· Creative and specific dissemination plan during or following the grant period

Grant Award

Funding is disbursed, contingent upon satisfactory review of these reports, as follows: 

· Acceptance and receipt of signed contract- 50%; 

· Approval of a six month report- 40%; and 

· Satisfactory review of a year end report- 10%. 

Grantee Requirements

Once selected, Grotta expects its grantees to actively pursue the proposed goals and objectives of the proposal as approved. The Grotta Fund Director is available for technical assistance and will offer educational workshops during the grant period. These workshops are recommended but not required. All grant recipients are required to submit six-month and final year-end reports that provide financial and performance accountability. If a grant runs into delays due to personnel changes, program issues or otherwise or must be discontinued, the grantee must communicate in writing and orally with the Director to agree upon appropriate plans. The Grotta Fund may request a site visit before or during the project period.

Questions

Please direct all questions to Renie Carniol, Grotta Fund Director at rcarniol@ujcnj.org or call (973) 929-3097.
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FALL 2010 Cover Sheet

Date: _________  




    

Agency Name :








                            


Address: 







              



Project Title: 







                          



Contact person:
                                       
Position: 
                                                     


Phone:



    Fax: 

              email (required):
                       



Total Project Budget:
$




Amount Requested: 
$ 


    Grant Period: 
                          


Has this agency received previous Grotta Funding?   FORMCHECKBOX 
yes    FORMCHECKBOX 
no

If yes, please specify what project(s) received funding and their present status:  

​​​​​​​​​

​​​​​​​​​

         ​​​​​​​​​

         ​​​​​​​​​

         ​​​​​​​​​
                           
         ​​​​​​​​​

         ​​​​​​​​​
 
Is your organization a 501 (c)( 3) not-for-profit, or exempt organization? FORMCHECKBOX 
yes  FORMCHECKBOX 
no; For how many years?___                            
Program Goals (40 words max):

Proposal Summary - Please summarize your proposal. Describe your agency, problems/needs to be 
addressed, project activities and individuals to address the problems, and outcomes you will achieve 
(90 words max).

Target Audience- Specify number of seniors to be served and demographic characteristics e.g. African American, Limited English, Russian émigrés (25 word max).

Key Collaborating Organizations:










Role of collaborators: 

                          







This certifies that all information contained herein is accurate, complete and current and that have provided key members of the organization the opportunity to review this submission and they are aware of this application. We are committed to completing this project as described. 

Chief Executive Officer:






  Date:



                                          Print Name 









  Date:






   
   Signature
Board President: 





Date:





    Print Name








Date:







    
    Signature 
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FALL 2010 Narrative
Answer all of the following questions in the following order on a separate document titled “Grotta Fund for Senior Care Grant Application - FALL 2010 Narrative  Agency___ and Project Title___. List the bold headings below and use a font such as Arial 11 point or Times New Roman 11 point. Do not bind or place proposal in a notebook. 4 pages maximum.  
A. Background: Describe the work of your agency (1/2 page max):

· A brief description of its history and mission regarding seniors
· The demographics of your population served, including geographic location, socio-economic status, race, ethnicity, gender age, physical ability, and language

· Relationships with other organizations working to meet the same needs 
· Previous Grotta grants- dollars, results and current status

B. Project Need, Target Population, Goals, Objectives and Expected Outcomes
· Problem Statement/Needs: 
· Provide a statement of need for the proposed project. 
· How are you aware of this need? Why should the need be addressed at the proposed location(s) and now?
· Target Population: Describe this project’s target population (geographic location, socio-economic status, race, ethnicity, gender age, physical ability, and language). Indicate the number of unduplicated individuals that you intend to serve. Clearly specify the number of new and/or current clients and describe your intended outreach and recruitment efforts.

· Goals and Outcomes: Describe the proposed project’s specific purposes/goals. What outcomes and differences in the lives of seniors do you hope to achieve? Identify your anticipated measurable improvements in at least two of the following areas:
· Quality of life — enhanced quality of living at home; improved functionality of activities of daily living and instrumental activities of daily living (shopping, cooking, housework, handling money, transportation, taking medicines), enhanced socialization, enrichment, engagement
· Medical/mental health outcomes — evidence of good control of medical or mental health status, or healthy aging; improved understanding of and adherence to medication guidelines

· Educational performance — advancing the knowledge and skills of seniors, family members,  professionals, caregivers, and volunteers
· Motivation — evidence of increased participation of caregivers, improved satisfactions and greater empowerment of seniors;
· Home-centered systems improvements — linking the senior, their family members, with medical and social service professionals; improved data exchange; continual assessment and feedback and avoidance of rehospitalizations; use of assistive technologies.
C. Project Design and Implementation: Provide a description of the project design, components and activities to be performed collaboratively. Indicate how the project is designed to address the stated need and achieve the desired goals and outcomes. Attach a timetable for implementing the expected strategies/activities. 
· Describe the start-up and outreach activities.
· Identify the names and roles of key personnel, volunteers, and collaborative partners. Indicate if these individuals or relationships are already in place or need to be hired/arranged. 
· When will the outcomes occur (time frame for success)?
D. Rationale/commitment: 
· How does the project support the Grotta Fund’s mission? 
· How does it support your current organization’s strategic plan?
· Describe evidence of use/best practices or assumptions for your specific project approach. 
· How is your agency can address this need or benefit (e.g., skills, location, etc.)? 
· What is the rationale for and commitment of your collaborators? 

E. Evaluation and Dissemination of Results: What tools/devices (e.g. pre and post-testing) will you use to evaluate the program’s progress during and following the project to assess impact? Specify your criteria for a successful program. Indicate who will be responsible for evaluation and whether they are the same as the program staff. Tell how you will disseminate the project’s results, new tools and lessons learned to share and spur learning within your organization and with other organizations.

F. Funding: List funding sources to which you have made a request for funding of this project. How would partial funding affect your project? List your agency’s contribution of staff, oversight, volunteers, etc
G. Future and Sustainability: How will the agency support this program after the Grotta funding period?
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FALL 2010 Grant Project Plan
Please specify your project’s purpose and goals, measurable objectives and benchmarks with clearly defined units of service, and desired outcomes. Please be reminded that this information will become the basis of your future evaluation reports should the project be funded, so consider what is realistic and achievable. 


Agency:



 Project Title:


	Goals 

List one or more goals or purposes of the project. 


	Project Objectives/Benchmarks

List objectives that are specific and measurable of outputs that directly relate to the project goals. (e.g., # of recipients, events, hours, visits, referrals)
	Expected Project Outcomes

Indicate what differences this project will make to the recipients (e.g., cognitive, behavioral, or functional changes, satisfaction). 

	Sample: 

1) To identify and improve the medication management of homebound elderly living in XXX.
	Sample: 

1a) A health professional will perform 150 one-hour visits to 35 or more seniors aged 70 or older living in three apartment complexes in XXX. 

1b) The health professionals will perform 35 medication management assessments and provide 100 new tools including BB, CC and DD to increase understanding and adherence.

1c).80% of all participating families will consult with their doctor or pharmacist to clarify medication regimens with the assistance of the health profession.
	Sample: 

1a) Rehospitalizations will be reduced from 10% to 8%, Inappropriate use of emergency care will be reduced from 10% to 8.

1b) Seniors will demonstrate 20% greater understanding of their medications and 70%  use of new medication reminder tools as measured by interviews and written score surveys every six months.

1c) 70% of seniors will utilize the BB form when visiting their physician.

	1.
	1a. 

1b.

1c.
	1a. 

1b.

1c.

	2.
	2a.

2b.

2c.
	2a.

2b.

2c.

	3.
	3a.

3b.

3c.
	3a.

3b.

3c.

	4.
	4a.

4b.

4c.
	4a.

4b.

4c.

	5.
	5a.

5b.

5c.
	5a.

5b.

5c.

	6.
	6a.

6b.

6c.
	6a.

6b.

6c.


	Grotta Fund for Senior Care of the Jewish Community Foundation of MetroWest New Jersey

FALL 2010 Grant Proposal - Budget Worksheet 



	

	Agency:
	Project Title: 
	Grant Period:

	 
	Total Project Budget
	Grotta Request
	Justification

	A SUPPORT AND REVENUE
	 
	 
	 

	1. Fees for services rendered (Please explain)
	 
	 
	 

	2. Contributions
	 
	 
	 

	3. Grants/Contract (list )*
	 
	 
	 

	 
	 
	 
	 

	4. Special events, fundraisers
	 
	 
	 

	5. Agency Contribution/In-kind* (please specify which expenses the agency will cover)
	 
	 
	 

	 6. Other (please specify): 
	 
	 
	 

	 
	 
	 
	 

	TOTAL SUPPORT AND REVENUE
	 
	 
	 

	 
	 
	 
	 

	B. EXPENSES
	 
	 
	 

	1.Salaries – indicate name, position, full-time or part-time, rate, and % of time on project
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	2. Benefits @ ___%
	 
	 
	 

	 
	 
	 
	 

	3. Program Expenses (list)
	 
	 
	 

	Consultants and professional fees
	 
	 
	 

	Supplies
	 
	 
	 

	Equipment
	 
	 
	 

	Training/Staff Development
	 
	 
	 

	Printing and copying
	 
	 
	 

	Telephone and fax
	 
	 
	 

	Travel
	 
	 
	 

	Evaluation
	 
	 
	 

	Other (please specify):
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	TOTAL EXPENSES
	 
	 
	 

	 
	 
	 
	 

	C. EXCESS (DEFICIT) OF TOTAL SUPPORT/REVENUE OVER EXPENSES
	 
	 
	 

	
	
	
	

	PROGRAM BUDGET REVENUE

	SOURCE* (i.e. RWJ Foundation, in-kind) 
	COMMITTED               (Yes or No) 
	Amount
	Purpose

	 
	
	 
	 

	 
	
	 
	 


Suggested worksheet- if you have an alternative budget format or would like this in excel, please contact us prior to submission.
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FALL 2010- ATTACHMENTS
Please label and include all requested information:
A. A copy of your most recent IRS letter indicating the agency’s tax exempt status and specifying whether you are a 501(c)(3), 509(a)(1), 509(a)(2), or 509(a)(3) organization

B. Most recent financial statement audited if available; Operating budget for the most recent fiscal year; copy of most recent 990. The agency’s most recent annual report, if available.

C. One-paragraph resumes of key staff, including qualifications relevant to the specific request

D. A list of the agency’s board of directors with business affiliations.

E. Letters of support from key collaborators.
Optional: Support letters regarding your agency and/or your proposed project/model or indication that the program is an evidence-based program or model in another community
PAGE  
1

